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We are committed to ensure our products within the EDQDF Programme supportthe < !;}
Quad Aim. The people of Wales are at the centre of what we do as we strive to I i
transformservices to improve patient experience & outcomes, fromthe groundup. «

- Julian Baker, NCCU.

HappyOrNot

Challenge: Emergency Departments did not have a consistent
aplprocch across Wales to collecting patient feedback to
help make informedimprovements

Solution: Procurementof an internationalfeedback system
across EDs with the same question set for consistent

feedback.
What We Did: We engaged with EDs across Wales for input and

engagement into the project. Worked with Eds for implementation of
the productinto departments and provided local stakeholder
engagement resource to internally promote products. Also provided
support during Covid-19.

Outcomes: Realtime feedback for EDs to make positive
changes across departments such as staff recognition,
resource improvementsetc.

NHS Benchmarking

Challenge: Awarenessof the NHS Benchmarking Network’s annual Emergency
Care Project was limited in terms of use and awareness across all emergency

department sites.

Solution: Bespoke reportﬁ)rovidin comparisons between individual ED sites
|

within NHS Wales as well as to other UK participants.

What We Did: National events with clinicians, operationalteams, finance,
erformance and informatics colleagues to widen awareness and ownership of the
Eenefits of benchmarking. Working specifically with a cross section of ED
representativesto review past Emergency Care Project questionnairesto ensure
future projects would be fit for purpose for Wales ensuringimproved consistency

and completeness.

Outcomes: Highly attended national learning and shqrin? event. Increased
sh Health Boards. Health
Boards referenced within NHSBN good practice guides as they have been able to

completeness & consistency of project reports across We

showcase their work.

Picker Staff Experience Survey -

outcomes
align with,
and deliver
‘A Healthier Wales’

Challenge: Difficultin drilling down into original NHS
Wales survey to look at site specific well-being and
experience.
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Solution: A pan-Wales staff survey with site and
demographic options to give the ability to break down
results.

What We Did: We worked with The Picker Instituteto create
a bespoke survey to issue to Emergency Department staff
across Wales.

Outcomes: The anonymous results were shared to a vareity of
leads to gain a greaterunderstanding of staff experience and
well-being to then help inform planning.

Experimental Measures

Challenge: No existing measures past the 4 & 12 hourtargetsto show a
reflective representationof the patient journey through an Emergency
Department.

Solution: A suite of measures designed form the ground up to show a
patient journey throughthe emergency department, looking beyond 4 &
12 hours.

What We Did: Worked with frontlineclinicians during engagement events to
design a suite of measures for the patient journey. Worked both nationall
and locally for endorsement of the measures. National launch campaign ¥or
the measuresin bid to change the conversationaround EDs. Local with
informaticsfor ongoing data improvement.Ongoing work for further measure
implementation.

Outcomes: National collaboration and ongoing local data improvementsto
create national unified approach.




