EMERGENCY AMBULANCE SERVICES
COLLABORATIVE COMMISSIONING FRAMEWORK AGREEMENT
02 - PUTTING INVERTING THE TRIANGE INTO PRACTICE TRACKER

SCHEDULE V1 JULY 2022

PUTTING INVERTING THE
TRIANGE INTO PRACTICE
TRACKER - O2

Inverting the Triangle Process Tracker - Sharing, Learning and Improving Together

Take me to hospital

WAST Initiatives LHB Initiative and
and Expected
Impact

Expected Impacts

ABUHB
Footprint

BCUHB
Footprint

CaVUHB
Footprint

CTMUHB TAKE ME TO HANDOVER TO

Footprint HOSPITAL LHB SERVICES

HDUHB
Footprint

PTHB
Footprint

SBUHB
Footprint
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EMERGENCY AMBULANCE SERVICES
COLLABORATIVE COMMISSIONING FRAMEWORK AGREEMENT
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SCHEDULE V1 JULY 2022

PUTTING INVERTING THE
TRIANGLE INTO PRACTICE
TRACKER - O2

Inverting the Triangle Process Tracker - Sharing, Learning and Improving Together

GIVE ME TREATMENT

WAST Initiatives LHB Initiative and
and Expected
Impact

Expected Impacts

ABUHB
Footprint

BCUHB
Footprint

CaVUHB
Footprint

GIVE ME REFER TO LHB
Footprint TREATMENT SERVICES

CTMUHB

HDUHB
Footprint

PTHB
Footprint

SBUHB
Footprint
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SCHEDULE V1 JULY 2022

PUTTING INVERTING THE
TRIANGLE INTO PRACTICE
TRACKER - O2

Inverting the Triangle Process Tracker - Sharing, Learning and Improving Together

COME TO SEE ME

WAST Initiatives LHB Initiative and
and Expected
Impact

Expected Impacts

ABUHB
Footprint

BCUHB
Footprint

CaVUHB
Footprint

COME TO DIVERT TO LHB
SEE ME SERVICES

CTMUHB
Footprint

HDUHB
Footprint

PTHB
Footprint

SBUHB
Footprint
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PUTTING INVERTING THE
TRIANGLE INTO PRACTICE
TRACKER - O2

Inverting the Triangle Process Tracker - Sharing, Learning and Improving Together

ANSWER MY CALL

WAST Initiatives LHB Initiative and
and Expected
Impact

Expected Impacts

ABUHB
Footprint

BCUHB
Footprint

CaVUHB
Footprint

SIGNPOST TO LHB
CTMUHB
ANSWER SERVICES AND

Footprint
ootprin MY CALL ALTERNATIVES

HDUHB
Footprint

PTHB
Footprint

SBUHB
Footprint
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PUTTING INVERTING THE
TRIANGLE INTO PRACTICE
TRACKER - O2

Inverting the Triangle Process Tracker - Sharing, Learning and Improving Together

HELP ME CHOOSE

WAST Initiatives LHB Initiative and
and Expected
Impact

Expected Impacts

ABUHB
Footprint

BCUHB
Footprint

CaVUHB
Footprint

CTMUHB [2H ESNERRE\/CIZQS(.)AI\_SS
Footprint
ootprin ME CHOOSE ALTERNATIVES

HDUHB
Footprint

PTHB
Footprint

SBUHB
Footprint
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